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Date or n/a 



202 



The date in this field represents 
the actual date of completion, 
"n/a" appears when the phase 
does not apply to the initiative. 

^ 204 



[Date 



The phase is in progress. The 
date in this field represents the 
target completion date from the 
project plan. 



The phase is not yet in progress. 
The date in this field represents 
the target completion date from 
the project plan. 
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# - 1 or R 



The number(s) in this field 
corresponds with the activity in 
the top section (subtask) 
responsible for the jeopardy 
status. The letter "I" or "R" 
indicates "input" or "resource" 
issue. 
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A white date on a black 
background only appears in the 
final column, signifying launch, 
completion, and closure of the 
project. Once the initiative 
appears before the Prioritization 
Board{s) with a white completion 
date on a black background, the 
initiative is removed from the list. 
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Activity Information [A-1 : Name of activity 11 
402 

Identifier: A-1 ^ 



Name: 



Name of activity 1 



Description: | Description of activity 1 
Resources: 
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List of resources by number and name: 

B^L — Nameof resniircB 1 
R-2Q3: Name of resource 703 
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406 



Flags: 
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List of I/O flags by number and name: 



F-12: Namftnfflag17 
F-102: Name nf flag in? 
F-2in: Name nf flag ?in 



Figure 4 
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Resource Information [R-1 : Name of resource 11 
502 

Identifier: R-1 ^ 



Name: 



Name of resource 1 
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Description: Description of resource 1 
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Activities: 
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List of resources by number and name: 
Azi; Name of activity 1 



A-37: Nam e of activity 37 
A-1 23: Name of activity 1 ?3 



A-1 34: Namfi nf ar.tivity 1 34 
A-1 86: Name of activity 1 «fi 
A-201 : Name of activity ?ni 



Flags: 
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List of I/O flags by number and name: 
Ezi: Name of flag 1 



Figure 5 



Flag Information [F-1: Name of flag 11 



Identifier: F-1 


^ 602 


^ 604 




Name: 


Name of flag 1 












Description: 


Description of flag 1 







